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Abstract

This research aims to analyze the vital role of the Mayor's Office Director in
municipalities by coordinating work between different departments and enhancing
the effectiveness of administrative communication. The research employs a
descriptive analytical approach, demonstrating that this position extends beyond
routine administrative tasks to encompass leadership and organizational functions
that contribute to improved institutional performance and more efficient information

flow.

The research highlights that the Mayor's Office Director serves as a crucial link
between senior leadership and various departments, contributing to functional
integration and minimizing administrative conflicts. Through an analysis of the
current state of municipalities, it is concluded that having an effective Mayor's
Office Director accelerates decision-making, reduces redundancy, and supports the

more efficient implementation of local governance principles.
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